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have a 100 per cent hit rate with these things but, generally, I was given an 

opportunity to provide my advice and comments when required.   

 

Communications team 
 

12. I reported to . At the time, he was the director of corporate 

services. 

 

13.  and Kay McKay reported to me. Kay McKay was a temporary 

member of staff.  She was only there for a few weeks and then she left. 

 

14. Before I started, they had a bit of a gap.  There was no head of 

communications for a number of months, so they were really just trying to fill 

in the team until I arrived. Kay McKay had been brought in as a bit of extra 

cover.  would’ve been the main person at the time. 

 

15. How it worked is that although you would be the main contact for the media 

for queries or whatever, you couldn’t provide anything to the media until you’d 

consulted and had what I’d call sign-off or agreement from senior members of 

staff, including the Commissioner and heads of departments before you could 

give something out.   

 

Relationships with colleagues 
 

16. I came in at quite a busy time, and they made me feel welcome very quickly.  

I quickly immersed myself in the organisation.  Notably, the investigation 

team, the senior staff there were very welcoming and supportive as well.  It 

was a busy time and we all clearly knew that we had to work together closely.  

 

17. I have been asked how I found working alongside the Commissioner. It was 

good.  Our offices were very close to each other, so from my point of view, 

that was good because the way the media works, it’s quite a fast, intense 
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was very conscious of having that initial discussion at the very beginning of a 

case to identify any issues that might be relevant from a media point of view.  

Over and above the standard, “We’ve got an investigation into X, Y and Z”.  

Is there a family element we need to be aware of?  Do we need to do any 

family statements?  Is there anything else that we need to be aware of?  I 

would try and cover all that off at the beginning to make sure that, over and 

above the “standard line”, was there anything else that we needed to be 

aware of that we might have to provide a reactive line for? 

 

29. I have been asked what the distinction is between a proactive and a reactive 

media strategy. The best way to describe that would be that proactive would 

be that, if we decided that we wanted to go to media with something, we 

would put together words or a statement, and we would then proactively 

distribute that to the media.   

 

30. Reactive would be we were maybe aware of an issue or something that might 

come up, and it was prudent to make sure you had what I would call a 

“reactive media line” ready just in case you were asked a question on 

something.  That was to avoid a scenario of a seven o’clock call on a Friday 

night or a three o’clock call on a Sunday and the media wants something 

within an hour and you’re left blindsided.  It’s about preparation and making 

sure that you had an appropriate signed off statement if required. 

 

On-call system 
 

31. There was a bit of an on-call system when I arrived.  It was a bit ad hoc.  I 

quickly saw I needed to strengthen that on-call system.  We had this case, 

which was the biggest case that PIRC had ever dealt with at that time, and 

quickly after that we then had what I would call the M9 case the following 

month, in July, and then quickly after that the cases just seemed to be coming 

thick and fast.  The media enquiries were quite incessant at the time and quite 
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often they were coming out of hours and at weekends.  I actually proactively 

said to the organisation that we needed to strengthen our on-call thing.   

 

32. From what I can recall, it was really just that potentially the odd call out of 

hours might get picked up, but there wasn’t really a formal system in place.  It 

would’ve been and then prior to her the previous head of media, so I’m 

not quite sure how they operated things, but I think it might have just been that 

they did the odd call during the week or at weekends but it was pretty much 

ad hoc.  It wasn’t really a formal 24/7 system.   

 

33. We then moved to a 24/7 on-call system which was out of hours during the 

week and then weekends.  It’s pretty much to mirror what the investigation 

team had.  They had an on-call system as well, and after I immersed myself in 

after a few months or so, I quickly established with investigations that we 

needed to mirror each other, so that if we’re dealing with a particular incident, 

even if it’s the weekends, then they had to have that media support.  Because 

the other justice organisations at the time, Police Scotland, Crown Office, had 

similar, so again, I thought, “Well, we had to mirror that as well to be 

professional.”  That recommendation was taken on board and we moved to 

that.  We then had a bit of a rota system amongst the media staff, although it 

was pretty much myself, as the Head of Communications, that did most of it.   

 

34. I have been asked if I was ever called as part of this on-call system. It 

happened quite a lot, yes.  It was mainly phone calls, and occasional emails, 

that I dealt with at home.  There was only one time, I recall, I had to actually 

come out to the PIRC offices on a Sunday, but that was for the M9 case.  

 

Public perception of PIRC 
 

35. What I felt was when the Sheku Bayoh case came into the public 

consciousness, it was almost like, up until that point, PIRC had been under 
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the radar to a certain extent.  In this case, most people then became aware of 

this organisation called PIRC for the first time.  

  

36. When I started in June, almost for the first maybe six months even to a year, 

there was a lot of explaining to do to media of who we were and what we did 

and what powers we had, and quite often when we put out media releases or 

anything to the media, we would put in a note in the editor’s section which 

explained who PIRC were.  I was very conscious that there was a bit of a gap 

there in terms of people understanding what we did. Especially because this 

case was so prominent and it was getting so much coverage, I was very 

conscious that we didn’t want any misunderstandings getting created about 

what PIRC could and couldn’t do.   

 

37. There would be frustrations sometimes because there was a lot of media 

reporting on this case and sometimes you would come across inaccuracies 

about what PIRC could and couldn’t do in terms of their powers and 

responsibilities.  Quite often I would be trying to correct things with journalists 

in the media if they got something really, really wrong because that would 

then create a public perception which was not quite right sometimes.  When 

you’re dealing with such a high-profile case, we still want to make sure that 

the reporting is as accurate as possible.  

 

38. I have been asked if there is greater awareness and understanding of PIRC’s 

role now. Absolutely.  I think the best way I could describe that is that towards 

the end of my time at PIRC, the media certainly had got round their head that 

PIRC were here, what they did, etc.  For the first couple of years when I was 

there, it was a big, big deal whenever PIRC got involved in something the 

media got quite excited about it. But then that settled down after a few years.   

 

39. During my time there, we also launched a new website, and one of the 

particular things that I was very conscious of was making sure that website 
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71. I’m pretty sure we got media enquiries on the back of that statement.  We had 

to take a view to either respond to the media enquiries, or do we say, “No 

comment”?  My view was always trying to avoid doing no comment because I 

think from any organisation it looks like you can’t be bothered or you’ve got 

something to hide.  So, generally, my view was that we always knew it was 

better to say something to try and put forward your case. 

 

72. What we were trying to do with our statement was to give, I suppose, what our 

understanding and our position was on this particular issue to do with the 

officers giving statements.  I know what we were trying to achieve was to say, 

“Well, from PIRC’s point of view, as of this time when we put that statement 

out, this is what our understanding of the situation was in regard to the 

interviewing of the officers.”  We were just trying to present what we regarded 

as the position at the time.   

 

73. I have been asked if I have a view in relation to the accuracy and 

appropriateness of the comments made by . Hard to comment 

on the accuracy of it, because I was just in the door but, just to reiterate what I 

said before, we were taking the view that we had to be really careful about 

what we were saying.  That statement went into a lot of detail. It didn’t sit easy 

with me.   

 

74. Although I could understand from a PR point of view what they were trying to 

achieve, it was a live investigation at the time and in any investigation you 

have to be very careful about what you might say that appears to be 

suggesting it’s factual when it’s at such an early stage.   

 

75. I have been asked what impact the release of this information as “factual” 

would potentially have on a PIRC investigation. It was two aspects.  It was 

both the PIRC and whatever the Crown Office wanted to do.  It was being 

very, very conscious of not prejudicing any future proceedings.  It was not 
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111. M9 is probably another good example where we did release statements on 

behalf of the family, but only with their agreement and their permission and 

we also did other supportive things for them as well.  For example, at the 

funerals as well we provided media support there to handle the media, 

because obviously I imagine that’s quite a difficult time for the family.  There 

were quite a lot of examples over the years where we dealt with bereaved 

families.  That was a particular interest I took in these cases, because I could 

see that families needed that support and help.   

 

112. The only time I really had any dealings with the family were that they came to 

PIRC for a meeting.  It was Mr Anwar and representatives of the family, and I 

was in that meeting.  Other than that, I didn’t have any direct dealings with Mr 

Anwar or the family.   

 

113. I have been asked if I provided advice to other colleagues at PIRC who were 

in direct contact with Mr Anwar and Mr Bayoh’s family. No, I don’t recall doing 

that, no. 

 

114. I have been asked what liaison I had with PIRC’s family liaison officers in this 

investigation. I made a point of getting to know them well, for this case and 

others that might come up. While contact with the family was limited, they 

would keep me up-to-date as best as they could with anything that might be 

media-related.  

 

115. I have been asked what my understanding of the tenor of the relationship 

between Mr Bayoh’s family and the PIRC was during the investigation. 

Slightly cautious here because a lot has happened before I arrived.  We were 

almost a month down the line.  I know we had the initial dealings with the 

family, but then that changed quite quickly because of the dynamic change in 

terms of the family lawyer becoming involved.  Then I think the relationship 
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was as best as it could be, but because of that lack of direct contact with the 

family, it didn’t really progress much beyond what we had at the beginning.  

 

116. I have been asked if the fact that Mr Bayoh’s family were legally represented 

had an impact on PIRC’s relationship with the family. I wouldn’t say so much 

that they were legally represented because every family is absolutely entitled 

to do that.  It was more the inability for us to almost have that direct 

relationship with the family.  Traditionally, you would be able to go out and 

see the family when you wanted to or phone them or contact them, but 

everything had to go through the family lawyer.  It was a complete different 

dynamic as to the normal family liaison relationship between the family and 

our guys.  

 

117. I have been asked if an offer was ever extended to the family for the 

communications team to provide advice in relation to media liaison. I don’t 

recall doing that, no. When I arrived, it was almost exactly a month to when 

the incident happened.  I quickly became aware of what the situation was. It 

was clear by that point that the family were doing their own thing to an extent, 

in the sense that Aamer Anwar was doing all the talking on behalf of the 

family.  It wasn’t even worth looking at, because it was pretty clear that the 

family made their position clear in the sense that they had a legal 

representative who was not just a legal representative but was also a 

spokesperson for the family as well.   

   

118. I have been asked if I am familiar with PIRC’s Family Liaison Policy (PIRC-

04460). No. 

 

119. I have been referred to PIRC’s Family Liaison Policy (PIRC-04460) which 

states, at page 28: 

 

FLOs should ensure they apprise themselves of media reporting of the 

case on a daily basis, through close liaison with the media officer, to 
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was to the TV cameras, which is very prominent, so then that appeared on the 

teatime news that night. 

 

129. From my point of view the atmosphere during the meeting was overall 

positive considering the tensions that existed. A huge effort was made on our 

part to answer questions from the family members and their lawyer and 

provide reassurances that a thorough and independent investigation was 

being carried out as quickly as possible. There appeared to be some level of 

acceptance from some of the family members and Mr Anwar of the points 

being made. I can recall that some of the family, including Collette, were not 

receptive. 

 

130. I’m very aware up until that point that it was a very high-profile case in the 

media.  Having the family and the family lawyer at our building the first time 

and also the family lawyer was someone who’s very prominent in media, so 

we were aware that on the back of this meeting there could be further media 

coverage.  It was prudent for me to be there so that I had an understanding of 

what was said in that meeting; that if we had to potentially say anything after 

that meeting, then I was in a much better position to be able to advise in terms 

of how to handle any subsequent media queries on the back of that. It’s much 

easier to be able to write these potential statements or media lines if you’re 

actually in the meeting itself.  You have a sense for it, so it made perfect sense, 

certainly from my point of view, for me to be there.  If I’d been outside the room, 

it would have been harder to provide that advice if I hadn’t actually been there.   

 

131. At the time, the context of the meeting was that the family were meeting all 

the senior players involved.  I think they met Nicola Sturgeon, if I recall.  I’m 

pretty sure they met someone in the Scottish Government.  I think they met 

the Chief Constable; potentially, at some point, Lord Advocate.  We were on 

the list as well.  There was a bit of a round of meetings, including ourselves.   
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PQs which are just asked in written form, and they get responded to in written 

form, but this has been on the floor of the chamber.  

 

162. I have been referred to an email I sent at 1729 hours on 16 September 2015 

to the Commissioner, Kate Frame, in which I shared a link to an article in the 

Daily Record that quoted the Lord Advocate promising a “thorough, impartial 

and objective” investigation (PIRC-04566). I have also been referred to the 

article that is linked to within the email. The subject line of the email reads “A 

bit of freelancing from the LA.” I have been asked if I recall this email. I don’t 

actually.  

 

163. I have been asked what I meant by the Lord Advocate “freelancing”. Maybe he 

was saying something that we weren’t quite sighted on. I can’t for sure 

remember. The word “freelancing”; I think what was actually said was maybe 

something beyond what we were expecting in terms of our understanding of 

whatever he was going to say.  

 

164. I have been asked if I have any view on the Lord Advocate and Crown Office’s 

public comments more generally. We were the lead organisation in terms of 

putting stuff out, so it was fairly rare.  They normally didn’t say anything.  We 

were left just to go on with it, so there were no issues really with them in terms 

of the way they conducted themselves.   

 

165. I have been referred to a statement issued by Crown Office on 22 October 

2015 (COPFS-00975), which included the following text: “The Lord Advocate 

has today called for restraint from all parties in the provision and publication of 

information in respect of the death of Sheku Bayoh”. I have been asked if I 

had any involvement in the release of this statement by Crown Office. I don’t 

recall being involved in that at all. 

 

166. I have been asked if this statement had any impact on PIRC’s approach to the 

investigation and its liaison with the media. I don’t think so, no.  We always 
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because we employed former police officers.  There’s a bit of a narrative there: 

how could we possibly carry out an independent, impartial investigation if we 

had former police officers employed at PIRC?  Undermining, potentially, the 

investigation, undermining PIRC as an organisation.  It wasn’t a helpful line to 

go down.  Just creating a situation from a point of view which, if we’re trying to 

progress the investigation as timeously as we can, then this is all unhelpful 

stuff in the background, from our point of view. 

 

178. I have been asked if I considered that PIRC was independent. Yes. 

 

179. I have been referred to one of the responses to the BBC (PIRC-03925, page 

4), which states that “The PIRC currently has sufficient resources to meet the 

demands placed upon her.” I have been asked if I believed that PIRC had 

sufficient resources to meet its statutory obligations whilst I was working there. 

As the years went on, the budget subsequently increased as PIRC became 

busier, so yes. 

 

180. I have been asked if concerns were ever raised about PIRC’s level of 

resourcing. I wouldn’t say at that point.  Certainly further down the line PIRC 

seemed to be creating a situation where we were getting a lot of cases referred 

to us at the one time, so we were getting busier and busier.  We did reach a 

point where there was questions, “Do we have to go to the Scottish 

Government for more resources?”.  

 

181. I have been asked if any concerns were raised about PIRC’s level of resourcing 

during the Bayoh investigation. I wasn’t aware of any discussions to that 

nature, no. 

 

Decision not to prosecute 
 

182. I have been asked if I recall the decision not to prosecute the officers involved 

in the incident being reported in the press. I’d forgotten about it until I read this 


































