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Stage 2: Assess Threat and Risk and 
Develop a Working Strategy
Threat assessment means accurately assessing any 
person, object or place which could put an officer/staff 
at risk. In addition, the identity of the threat, such as 
the subject, should be assessed; the capability of the 
subject (for example armed and the subject’s intent to 
cause harm should also be assessed. Officers/staff 
should establish an appropriate and prioritised 
working strategy. It should be a proportionate and 
focused policing response. The working strategy 
should:

• Maximise the safety of the public and/or the
subject

• Minimise the risk to the Police

• Preserve the scene

• Gather evidence and bring the offender to justice

• Return to normality, or a new normality

Stage 1: Gather Information and 
Intelligence
A correct and defendable decision is more likely to 
result from consideration of all relevant information 
and intelligence such as:

VICTIM

LOCATIONSUBJECT

When gathering information and intelligence officers/
staff should also attempt to establish as much 
information about the following in relation to the 
subject: 

• Identity

• Capability

• Intent

This may come from what the individual officer/staff 
sees, hears or even feels for themselves or from what 
they are told by another person. Information from 
local circulations, experience from previous 
encounters or data gleaned from a use of force 
reporting system may also be relevant.

Gathering information and intelligence is an ongoing 
process. 

Officers/staff will continually ask themselves:

• What has happened?

• What do I know so far?

• What further information do I want or need?

• How do I obtain this information?
























