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TERMS OF REFERENCE 

TO FACILITATE APPLICATION OF THE POST SHOOTING 

PROCEDURES POLICY AND THE I.P.C.C. INVESTIGATION 1

BALANCING THE WELFARE NEEDS OF OFFICERS WITHIN 

CURRENT LEGAL REQUIREMENTS
1 

PROTECTING THE RIGHTS 

OF BOTH INDIVIDUALS AND THE FORCE 

1) Establish immediate contact with those officers identified as 'principal
officers' (eg. Those directly related to the decision to use force).
Remember that officers likely to be affected by the trauma of a critical
incident may not only be those immediately involved: supervisors,
managers and operational commanders may also be affected whilst
appearing preoccupied with the welfare of their officers.

2) Ensure all officers known to be involved are advised this policy has been
implemented and fully explain the PIM role.

3) Establish contact with the appointed Initial Investigating Officer within
Force and the designated Senior Investigator from the LP.C.C. and
outline the role of the PIM. Provide a copy of the Basic Facts,

4) Take measures to ensure the physical and emotional well being of the
officers for the immediate period after the incident, with the help of those
officers' line managers and trained T.R.I.M. personnel.

5) Remain independent of the inves11gation.

6) Ensure the basic needs of the officers involved are provided,
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